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The Role of the Children’s Ministries Coordinator
in the Church

Memories:
How was the Church for you when you were 7/8 years old?
What is your best memory about your church? What is your worst?
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life of the church?

II. Today’s Children

Technologically oriented

Team oriented rather than individual-centered

Overloaded with extracurricular activities

Raised in a very liberal lifestyle and environment (prostitution, abortion, gays,
lesbian, etc)

Addicted to drugs before they reach their teens.

Sexually and physically abused

Threatened by war, terrorism, chemical weapons, etc.

Raised by single parents or grandparents

Confronting emotional problems (low self-esteem, guilt, fears)
Surrounded by secularism and materialism

Raised with a weak spiritual foundation

I1I. Do we really need a CHM department in the church?

“Placing the correct people in the positions of department coordinators is critical.
This is not just about filling organizational holes in a chart. We are dealing with
spiritual matters and the characters of those that are placed in critical leadership
positions must match our vision”. (Growing a Healthy Children’s Ministry)

IV. The CHM Coordinator Profile

A person of strong moral and ethical excellence.

+ * A person with a compassionate love for the splntual and physical condition of
children.

A person committed to God.

A person who is a team leader.

A person who can patiently nurture adults and chlldxen as well..”

A person who is willing to support the policies and leadcrshxp of the church.
A person with ability and experience in working with children.

A person with a passion for children.

When you were a child, what kind of programs did the church have for children?
How old were you when you were first asked to take some responsibilities in the
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. Recruit volunteers and coordinate a screening process.
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Passion has a sense of urgency.

Passion grows over time and can occupy every thought or plan.
Passion causes action, sometimes to the point of exhaustion.
Passion increases with opposition

Passion reproduces rapidly.

(Growing a Healthy Children’s Ministry by Steve Alley)

VI. Duties of the CHM Coordinator at the Local Church

Encourage a spirit of teamwork among those working for and with children in the
church.

Help leaders plan a yearly activities calendar for children to avoid conflict and
overlaps.

Acts as an advocate for children on the church board.

Encourage the inclusion of children in all programs and activities of the church
Check that there is a budget for the department.

Look out for the children’s needs and develop a plan to address them.

Look for balance among the different activities planned for children.

Nurture and support those ministries that work with children in the church.
Coordinate instructional workshops for teachers and parents.

Design and direct new children’s ministry programs.

Oversee the supply needs and check that they are Christ-centered and age
appropriate.
Keep the pastor and the church board informed about the department plans, needs
and success.
Be connected with children’s parents and invite them to be part of your ministry.
Set up the CHM committee:
a. CHM coorflinator (Chair)
b. Leaders of other departments that work with children such as:
i. Education
ii. Youth (Adventurer/Pathfinder directors
iii. Family Life
iv. Women’s Ministries
* Take the names of the committee members to the church board for approval.

Working with Other Ministries
1. S.S.

a. Organize training events for SS teachers and division leaders.
b. Oversee that the church is implementing the GraceLink curriculum.
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. Characteristics of Passion

8GRI IEHIGEIFOS





image3.jpg
BHHEOOBOADORRODOM

2. Education
a. Parenting seminars for non-Adventists parents
b. VBS
¢. Neighbourhood Club
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3. Family Ministries
a. Parenting seminars
b. Child Protection Guidelines
c. Kids Discipleship classes
d. Family-Friendly Church seminars

4. Health
a. Health Expo
b. Seminars on Life-style/Sanitation
c. Drugs Education
d. Cooking classes for children

5. Stewardship
a. Seminars on Money Management
b. Seminars on stewardship
c. Tithe envelope for children

6. Youth
a. Adventurer’s Club/ Eager Beaver’s Club
b. Training program for youth leaders who are working with children
c. Children’s camp

7. Women’s Ministries
a. Parenting seminars

8. ADRA !
a. Service Project for children
Our Mission: “Nurture children into a loving, serving relationship with Jesus”

Our Vision: “Every child of the body of Christ living in readiness for the Kingdom
of God.”
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